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Xagent Alerts Overview

Why your business needs a cost effective Monitoring Solution

Every company performs a level of business activity monitoring. This is accomplished by employees
routinely running reports or checking the status of processes to ensure the business is operating
correctly. This approach requires extensive labour and is very limited to monitoring simple business
scenarios.

By implementing Xagent Alerts , your organization can gain from the following business improvements:

Eliminate Business and Process Gaps

All business systems contain gaps and delays within their processes. Gain business continuity
by closing gaps within your business systems and, ultimately, your supply chain. The benefit is
reduced operational impact and a direct bottom line cost savings to your organization.

Improve Productivity

By automating the repetitive, non-productive tasks your employees perform every day, you will
gain valuable time and eliminate human errors. This will allow your business to scale more
effectively without incurring additional overhead. You will also save in the long term by reducing
knowledge transfer and training costs.

Improve Customer Service and Retention
By monitoring the supply chain from end-to-end, eliminating process gaps, and improving your
customer’s KPI's, your organization will retain more satisfied customers.

Reduce Customer Calls and Complaints
Fewer customer problems and gaps that are averted prior to them affecting your customer will
result in a reduced number of customer calls and complaints.

Provide Real-Time Visibility

Receiving the right information at the right time to make informed decisions, while the information
is still actionable, will allow you to ensure your service levels and customer expectations are met,
and increase operational agility by anticipating opportunities and issues.

Improve Communication

Every organization, big or small, is challenged with providing tailored information to internal and
external business partners. Xagent’s ability to gather information from many disparate business
systems and tailor the information for the intended party will bring your employees, suppliers and
customers closer.

Reduce Cost

Gain business continuity by closing gaps within your supply chain. Exceptions, errors and gaps
are caught up-front, before they affect your suppliers or customers. The benefits are reduced
operational impact and a direct bottom line cost savings to your organization.

Gain Competitive Advantage
Being able to quickly change and adapt to your customers, suppliers and your own business
goals will immediately separate you from your competition.
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How BAM Works

One of the objectives of a BAM event is to monitor, analyze and report on the performance of business
operations, and for business users to act on this performance information to improve business operations.

Xagent Alerts © Business Activity Monitoring is designed around a BAM flow as described below:

Business Activity Monitoring Flow
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Xagent Alerts © Business Activity Monitoring is able to access information from many different sources
through our built-in adaptors, including seamless integration to your ERP (i.e. SAP = R/3), Databases,
Event Logs, Files, FTP sites, Directories, External Systems and Multiple Applications.

Detect

Xagent Alerts ©is specifically designed to allow non-technical users the ability to create robust busmess
monitoring solutions tailored to their unique business requirements. Through the use of Xagent Alerts®
events, with configurable business rules, users can deploy specific business monitoring solutions in
minutes.

Alert &

Once a business situation has been detected and analyzed through the event business rules, alert
notifications are sent to the specified recipients. Alerts can be delivered via Email, RIM Blackberry, Pager,
PDA, Fax, Dashboards, WEB publishing and FTP with a variety of report formats including Excel, XML,
HTML, ASCII files, along with several graphical formats.

Respond T

With the critical information delivered to the appropriate recipients before |ts too late, your organization
can respond to the business issue and resolve it inmediately. Xagent Alerts® can escalate the alert if not
resolved by a specified time period.

Deliver

With Xagent Alerts © monitoring your business activity, you can deliver cost savings through employee
productivity, reduction in supply chain exceptions, inventory savings, improved Perfect Order KPI metrics,
reduction in missed sales opportunities, improved vendor performance, improved service levels and
improved customer service.

Learn ™
Built-in Trend Analysis allows you to measure performance over time of your improved business

processes, and learn how to drive additional savings through each process chain. The resulting
continuous improvement enables your continued success.
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Xagent Alerts Business Solution Map

This section describes how Xagent Alerts is configured for production usage.
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Xagent Alerts Architecture Diagram

Xagent Alerts is a toolset that allows for customization in order to solve a customer’s unique business or

technical requirements. It is important to understand the different objects and their referenced
terminology.

Xagent Alerts business solutions have three (3) distinct implementation stages:

1. Xagent Installation

o During this stage, Xagent Alerts is installed and the mandatory settings are configured in

order to ensure the foundation is ready for Solution Development.
2. Solution Development

o During this stage, the customer will define what information will be available and how it

will be used. This is considered the customization and configuration stage.
Production Execution

o During this stage, Xagent Alerts is performing the necessary defined tasks configured

during the solution development stage, and delivering value to your entire organization.
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Xagent Installation Stage
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Configure Xagent Services

Configure Global Settings

Define Users

Configure Mail Servers
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Xagent Solution Development Stage
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Business Rule definitions  define your business rules
for success or failure. Your simple or complex rules
are configurable.

Escalation Rules ensure that no problems ‘fall through
the cracks’, if the original alert is not acted upon.

Data Connections are assigned to the source data for
non-invasive monitoring. Source(s) of data can cross
one or more disparate systems

Scheduling Rules control how often and on what days
the event will be evaluated.

Report is assigned.

Notification Method(s) are assigned. Any
combinations of fax, email, trigger another event
(workflow), print to which printer; publish to which
portal, etc.

An Event Object can contain extensive configuration
information that cannot be described in this small section.
For a complete understanding, please refer to the X  agent
Configuration Guide.
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Xagent Production Execution Stage

The Production Execution Stage is where Xagent performs the activities defined within the Solution
Development Stage.

e,
I\
A
e
. Flr
I
[

%

300 O 00 B O

Triggering an event is dependant on how the event was defined, and thus can be triggered in many
different ways. Active Events are scheduled for evaluation based on their unique schedules. If the event
business rules detect a situation, one or more alerts are generated and communicated to the pre-defined
recipients for action, or published to a dashboard.

Mobile Events are activated on-demand by requests initiated from a RIM Blackberry application, MS
Mobile Device, Xagent web application, any email enabled device, or via a portal request. Again, if the
event business rules detect a situation, one or more alerts are generated and communicated to the pre-
defined recipients for action, or published to a dashboard.

Once event execution is complete, the next execution of the event is scheduled and the 24/7 detection
and notification cycle continues.

Alerts are the natifications, or real-time news bulletins, which provide visibility to the issues impacting the
effective execution of your business processes. Xagent Alerts© Alerts are the result of each test of an
event. If the execution of an event’s business rules detected an issue, then an alert is triggered. Alerts




Xagent X Alerts

that are not closed can be escalated to other recipients to ensure that no detected issue is missed. This
section explains how to navigate, display, audit, and manage your alerts.

If a report has been defined and linked to the event, then Xagent Alerts will generate the report and
deliver the report as part of the alert delivery.

Xagent Alerts supports many different communication delivery methods, and multiple combinations of
each during an event.

Dashboards give you self-serve visibility to the business activities and metrics that you need to monitor,
and allow you to make timely, informed business decisions. They can be personalized to meet your
specific information needs.

Portals are interactive for on-demand access to real-time information and status updates.
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Xagent Alerts Example
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Additional Video Demonstrations
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